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AGENDA 

 
1) REVIEW INVOICES AND RECIEPTS 

 

  

 

 

 

 

 

Committee Members Include:  Jennifer Lopez, Chair 

 Eric Elmhorst 

 Teri Hanson 
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REGULAR SCHOOL BOARD MEETING   

Monday, April 22, 2019 – 6:30 PM  

High School Distance Learning Lab – Door #2 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

5.01 Michael Decker - Selection to the 2019 Broadway Student Workshop in New York City 

5.02 Brezlyn Boyer - Selection for the Wisconsin School Safety Patrol trip to Washington DC 

6. INFORMATION ITEMS: 

6.01 Correspondence 

6.01-1 Thank You from the McClellan Family 

 6.01-2 Thank You from the Hennes Family 

 6.01-3 Thank You from the Rural Arts Museum 

6.02 Student Board Representative Report 

6.03 FEAHS (Falcon Alternative) Presentation 

6.04  Superintendent’s Report – Steve Kolden [2020-21 School Calendars, OSHA Visit Update] 

6.05 Strategic Planning Progress Monitoring – Next Month 

7. CONSENT AGENDA 

7.01 Minutes from the March 18, 2019 Regular Board Meeting 

7.02 Requests for Out-of-State Travel 

 7.02-1 Show Choir to National Finals Fame Show Choir Festival, Gurnee, IL – May 4 & 5 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings (If Any) 

7.04 Staff Resignations/Retirements/Leave Requests (If Any) 

7.05 Personnel – Transfers/New Hires  

 7.05-1  Transfer of Ann Schmitt, Colby Elementary 5th Grade Teacher 

 7.05-2 Transfer of Lisa Underwood, Colby Elementary 4th Grade Teacher 

7.06 Awards, Donations and Gifts to the School District of Colby  

 7.06-1 Donation of Pallet of Mixed Species and Sizes from Menzner Lumber & Supply Co. 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2018-19 Budget Update 

9.03 School Perceptions – Staff Survey Data 

9.04 Review / Discuss Internal Fraud Audit Invoice 

9.05  Johnson & Block Letter of Engagement for Audit 



705 N 2ND ST. • P.O. BOX 110 • COLBY, WI 54421-0139  

PHONE 715.223.2301 • FAX 715.223.4539 

SKOLDEN@COLBY.K12.WI.US 

10. ACTION INFORMATION 

10.01 Agenda Items Moved from Consent Information 

10.02 Discuss / Approve Updates to Summer 2019 Facilities Work (HS Kitchen) 

10.03 Discuss / Approve Interview Commitments to Educators Rising Students 

10.04 Discuss / Revise 2018-19 School Calendar – Student and Staff Days 

10.05 Discuss / Approve the Consolidation of Two Bus Routes East of Hwy 13 / Dorchester 

10.06 Discuss / Approve 66.0301 Agreement with Spencer for a Shared LMC Director 

10.07 Discuss / Approve Personnel Committee Recommendation for a 2.65% CPI Pool Increase  

 for Handbook Part II (Teachers) for 2019-20 

10.08 Discuss / Approve Personnel Committee Recommendation for a 2.44% CPI Pool Increase  

 for Handbook Part III (Hourly Support Staff) for 2019-20 

10.09 Discuss / Approve Personnel Committee Recommendation for a 2.44% CPI Pool Increase  

 for Handbook Part IV (Executive Support Staff) for 2019-20 

10.10 Discuss / Approve Personnel Committee Recommendation for a 2.44% CPI Pool Increase  

 for Handbook Part IV (Administration) for 2019-20 

10.11 Discuss / Approve Personnel Committee Recommendation for Revisions and Edits to the  

 Support Staff Alternative Compensation Plan for 2019-20 and 2020-21 

10.12 First Reading Employee Handbook Part II, Section 1.01 – Standards for Nonrenewal of 

Teachers, as recommended by the Personnel Committee 

10.13 First Reading Employee Handbook Part III, Section 1.02 – Standard for Discipline and 

Termination 

10.14 First Reading Employee Appendix Part I, Extra Duty Wage Schedule, as Recommended  

 by the Personnel Committee 

10.15 First Reading Employee Appendix Part III – 7.01, Wage, as Recommended by the Personnel 

Committee 

10.16   First Reading Employee Handbook Part III, Benefit Selection and Compensation Option, as 

Recommended by the Personnel Committee 

10.17 Second Reading Deletion of Policy #532.4 -Employee Emergency Sick Leave Pool 

10.18 Second Reading of: Policy #345.11 – Selection of High School State Sponsored (HEAB) 

Scholarship and Honor Students; Policy #345.4 – Promotion/Retention of Students (Grades 

PreK-8); Policy #345.6 – High School Graduation; Policy #374 –Fundraising Activities 

10.19 Second Reading Employee Handbook Part I: Section 3.03 – Attendance; Section 3.05 – Child 

Abuse Reporting and Threats of School Violence; Section 3.25 – Operators of District Vehicles, 

Mobile Equipment, and Persons Who Receive Travel Reimbursement; Section 9.09 – Accessing 

Employee Emergency Sick Leave Pool; Section 13.01 – Uniformed Services Leave; Section 

13.03 – Notice of Uniformed Services Leave; Section 13.05 – Benefits During Uniformed 

Services Leave; Section 15.01 – Cafeteria Plan/Flexible Spending Account;  

10.20 Second Reading Employee Handbook Part II: Section 4.02 – Evaluators; Section 4.03 – 

Evaluation Process – Conditions for All Employees; Section 6.03 – Selection for Reduction - 

Steps 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   c)  Considering employment, promotion, compensation or performance evaluation 

data of any public employee over which the governmental body has jurisdiction or exercises 

responsibility. e) Deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved from Consent Information 

11.02 Agenda Items Moved from Action Information 

11.03 Superintendent Evaluation 
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11.04 Transportation Contract with Burnett Transit 

11.05 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – May 20, 2019 @ 6:00 PM 

13.01-2 Regular Board of Education Meeting – May 20, 2019 @ 6:30 PM  

13.01-3 Facilities and Transportation Committee Meeting –   

13.01-4 Policy and Curriculum Committee Meeting –  May 13, 2019 @ 6:30 PM 

13.01-5 Personnel Committee Meeting –  

14. ADJOURNMENT

 









 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, MARCH 18, 2019 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on March 18, 2019 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  William Tesmer, Eric Elmhorst, Todd Schmidt, 

Cheryl Ploeckelman, Jean Schmitt.  Teri Hanson was absent.  Also present were Superintendent Steven Kolden, Audra 

Brooks.  Isabelle Feiten was absent.  The meeting notice was posted according to the requirements of the open meeting law.   

 

Mr. Dave Ruesch, Wrestling coach, presented River Halopka with the 2019 State High School Wrestling Qualifier. 

Mr. Rau and Mrs. Lopez presented the Girls Basketball Team the 2019 Regional and Sectional Champions award along with 

the 2019 State Participant certificate. 

 

Mr. Kolden updated the Board regarding:  Falcon Alternative School; Recognition of Community Donations for Girls 

Basketball State Trip; BOE Resolutions; Medford Legislative Meeting; Blue Ribbon Commission on School Funding; 

Chamber Career Showcase; Staff Survey. 

 

Mr. Kolden presented a Board Handout for Strategic Planning Progress Monitoring. 
 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to approve the consent agenda as presented: 

Minutes from the February 18, 2019 Regular Board Meeting 

Middle School Band to Gurnee IL, May 10 & 11, 2019 

WASB Spring Workshop – May 9, 2019 @ CESA 10 – Mrs. Ploeckelman will be attending 

Resignation of Lauren Chance, Middle School Teacher 

Resignation of Jennifer Frankewicz, Lunchroom Computer 

Hire of Alexis Kruger, District Wide Technology Support 

Hire of Jordyn Anderson, Middle School 4th & 5th Grade Special Education Teacher 

Voice vote – motion carried 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst to approve the receipts and invoices as presented.  Voice vote – motion 

carried 

 

Financial Report  

TOTAL REVENUE – FEBRUARY  $     1,586,107.21 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1061  $         7,680.00 

NICOLET NATIONAL BANK-PENSION ACCT. 1051 $          2,939.80 

NICOLET NATIONAL BANK-MANUAL CHECKS 160-172  $     150,643.62 

FORWARD FINANCIAL BANK-MANUAL CHECKS 311-313  $       11,917.38 

REGULAR CHECKS 32192-32234  $       17,957.23 

DIRECT DEPOSITS 900073371-900073814  $     403,750.61 

WIRE TRANSFERS 201800025-201800028  $       82,360.54 

ADVANTAGE BANK-REGULAR CHECKS 76855-77006  $      367,464.23 

TOTAL CHECKS TO BE APPROVED 

 
 $   1,044,713.41 

 

Mrs. Ploeckelman updated the board on the Day at the Capital and a CESA 10 Meeting. 

 

Mr. Kolden reviewed the 2018-19 budget update. 

 

Mr. Kolden Reviewed the Administrative Procedure #830 – Use of the Pool. 

 

Mr. Kolden Discussed the 2018-2019 Calendar. 

 

Mr. Kolden and Mr. John Burnett Reviewed the possible Consolidation of School Bus Routes. 

 

 



 

 

 

 

Motion by Mr. Schmidt, seconded by Mrs. Ploeckelman to approve the Additional Facilities Summer 2019 Projects – 

Flooring in the Tech Education Room $8,630.00; IT Server Room Roof Top Unit $11,927.00, Wood Shop Exhaust Fan 

$2,600.00, HS High Pressure Boilers $38,978.00, Glycol Pump $1,400.00.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt to approve Weight Room Equipment Purchase Budget not to exceed 

$20,700.00.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve the Gymnastics Coop.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Schmidt to approve to first reading of the deletion of Policy #532.4 – Employee 

Emergency Sick Leave Pool.  Roll Call vote – Motion carried 5-0-1; Yes – Mrs. Ploeckelman; Mrs. Schmidt; Mr. Elmhorst; 

Mrs. Lopez, Mr. Schmidt; No – None; Abstain – Mr. Tesmer. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the First Reading of Policy #345.11 – Selection of 

High School State Sponsored (HEAB) Scholarship and Honor Students; Policy #345.4 – Promotion/Retention of Students 

(Grades PreK-8); Policy #345.6 – High School Graduation; Policy #374 Fundraising Activities.  Voice vote – motion 

carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the First Reading of Employee Handbook Part I; 

Section 3.03 – Attendance; Section 3.05 – Child Abuse Reporting and Threats of School Violence; Section 3.25 – Operators 

of District Vehicles, Mobile Equipment, and Persons Who Receive Travel Reimbursement; Section 9.09 – Accessing 

Employee Emergency Sick Leave Pool; Section 13.01 – Uniformed Services Leave; Section 13.03 – Notice of Uniformed 

Services Leave; Section 13.05 Benefits During Uniformed Services Leave; Section 15.01 – Cafeteria Plan/Flexible 

Spending Account.  Roll Call vote – 5-0-1; Yes – Mrs. Schmidt, Mr. Elmhorst, Mrs. Lopez, Mr. Schmidt, Mrs. 

Ploeckelman; No – None; Abstain – Mr. Tesmer. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve the First Reading Employee Handbook Park II: Section 

4.02 – Evaluators; Section 4.03 – Evaluation Process – Conditions for All Employees; Section 6.03 Selection for Reduction 

– Steps; Voice vote – motion carried 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez, to adjourn the meeting.  Voice vote - motion carried.  

Meeting adjourned at 7:45 p.m. 
 

Respectfully Submitted: 

 

 

 

Audra Brooks, Reporting Secretary 































































































Colby School District: 2019 Staff Survey - Data Compared to Similar Schools

School Colby School District Teachers (n) Comparison

Colby School District Health/Stress management/Wellness 3.39 (41) 3.44

Colby School District Workload 3.27 (44) 3.41

Colby School District Control over your work environment 3.44 (43) 3.81

Colby School District Affirmation 3.04 (42) 3.24

Colby School District Equipped 3.36 (42) 3.57

Colby School District Collaboration/Teamwork 3.48 (44) 3.84

Colby School District Trust in building leadership 3.09 (41) 3.63

Colby School District Culture of educational excellence 2.97 (45) 3.6

Colby School District Public/Parent support/trust 3.52 (37) 3.78

Colby School District Planning/Improvement process 2.65 (45) 3.19

Colby School District Trust in District leadership 3.49 (33) 3.7

Colby School District Communications 3.41 (44) 3.6

Colby School District Retention 3.62 (44) 3.87

School Colby Elementary School Teachers (n) Comparison

Colby Elementary School Health/Stress management/Wellness 3.40 (15) 3.47

Colby Elementary School Workload 3.45 (16) 3.38

Colby Elementary School Control over your work environment 3.34 (16) 3.74

Colby Elementary School Affirmation 2.92 (15) 3.19

Colby Elementary School Equipped 3.32 (15) 3.53

Colby Elementary School Collaboration/Teamwork 3.73 (16) 3.86

Colby Elementary School Trust in building leadership 2.26 (15) 3.54

Colby Elementary School Culture of educational excellence 3.03 (16) 3.57

Colby Elementary School Public/Parent support/trust 3.74 (14) 3.76

Colby Elementary School Planning/Improvement process 2.55 (16) 3.15

Colby Elementary School Trust in District leadership 3.82 (11) 3.65

Colby Elementary School Communications 3.34 (16) 3.56

Colby Elementary School Retention 3.79 (16) 3.79

School Colby Middle School Teachers (n) Comparison

Colby Middle School Health/Stress management/Wellness 3.42 (14) 3.42

Colby Middle School Workload 3.38 (14) 3.51

Colby Middle School Control over your work environment 3.73 (14) 3.87

Colby Middle School Affirmation 3.23 (14) 3.3

Colby Middle School Equipped 3.64 (14) 3.65

Colby Middle School Collaboration/Teamwork 3.75 (14) 3.86

Colby Middle School Trust in building leadership 4.20 (14) 3.84

Colby Middle School Culture of educational excellence 3.01 (15) 3.66

Colby Middle School Public/Parent support/trust 3.56 (13) 3.91

Colby Middle School Planning/Improvement process 3.02 (15) 3.24

Colby Middle School Trust in District leadership 3.61 (13) 3.87

Colby Middle School Communications 3.84 (14) 3.7

Colby Middle School Retention 3.85 (14) 3.92

School Colby High School Teachers (n) Comparison

Colby High School Health/Stress management/Wellness 3.36 (13) 3.43

Colby High School Workload 2.97 (14) 3.41

Colby High School Control over your work environment 3.22 (14) 3.88



Colby High School Affirmation 2.96 (13) 3.22

Colby High School Equipped 3.07 (13) 3.53

Colby High School Collaboration/Teamwork 2.87 (14) 3.79

Colby High School Trust in building leadership 2.72 (12) 3.72

Colby High School Culture of educational excellence 2.85 (14) 3.65

Colby High School Public/Parent support/trust 3.16 (10) 3.7

Colby High School Planning/Improvement process 2.39 (14) 3.15

Colby High School Trust in District leadership 2.99 (11) 3.65

Colby High School Communications 3.05 (14) 3.52

Colby High School Retention 3.16 (14) 3.84

School District Office Teachers (n) Comparison

District Office Health/Stress management/Wellness N/A N/A

District Office Workload N/A N/A

District Office Control over your work environment N/A N/A

District Office Affirmation N/A N/A

District Office Equipped N/A N/A

District Office Collaboration/Teamwork N/A N/A

District Office Trust in building leadership N/A N/A

District Office Culture of educational excellence N/A N/A

District Office Public/Parent support/trust N/A N/A

District Office Planning/Improvement process N/A N/A

District Office Trust in District leadership N/A N/A

District Office Communications N/A N/A

District Office Retention N/A N/A

School District-wide Teachers (n) Comparison

District-wide Health/Stress management/Wellness N/A N/A

District-wide Workload N/A N/A

District-wide Control over your work environment N/A N/A

District-wide Affirmation N/A N/A

District-wide Equipped N/A N/A

District-wide Collaboration/Teamwork N/A N/A

District-wide Trust in building leadership N/A N/A

District-wide Culture of educational excellence N/A N/A

District-wide Public/Parent support/trust N/A N/A

District-wide Planning/Improvement process N/A N/A

District-wide Trust in District leadership N/A N/A

District-wide Communications N/A N/A

District-wide Retention N/A N/A



Difference Ed. Specialist (n) Comparison Difference Aide (n) Comparison Difference Support (n)

-0.04 3.66 (17) 3.59 0.07 3.75 (18) 3.8 -0.05 3.75 (13)

-0.14 3.50 (17) 3.53 -0.03 3.71 (19) 3.98 -0.27 3.55 (15)

-0.37 3.57 (17) 3.93 -0.36 3.56 (19) 3.63 -0.06 3.72 (13)

-0.2 3.37 (17) 3.43 -0.06 3.45 (19) 3.34 0.11 3.37 (13)

-0.22 3.55 (17) 3.75 -0.21 3.35 (19) 3.57 -0.22 3.81 (13)

-0.36 3.62 (17) 3.87 -0.26 3.50 (19) 3.72 -0.22 3.42 (13)

-0.53 3.46 (17) 3.69 -0.23 3.62 (18) 3.59 0.03 3.69 (12)

-0.62 3.24 (17) 3.58 -0.35 3.35 (19) 3.71 -0.36 N/A

-0.25 3.67 (17) 3.93 -0.27 3.53 (18) 3.8 -0.27 3.85 (12)

-0.54 3.16 (16) 3.36 -0.19 2.98 (19) 3.49 -0.5 3.80 (14)

-0.21 3.76 (16) 3.83 -0.07 3.45 (16) 3.74 -0.29 3.71 (13)

-0.19 3.36 (17) 3.65 -0.3 3.44 (19) 3.5 -0.06 3.35 (13)

-0.25 3.84 (17) 3.95 -0.11 3.70 (19) 3.93 -0.23 3.81 (14)

Difference Ed. Specialist (n) Comparison Difference Aide (n) Comparison Difference Support (n)

-0.07 3.71 (8) 3.54 0.17 3.63 (5) 3.85 -0.22 3.42 (3)

0.07 3.59 (8) 3.42 0.18 3.95 (5) 4.04 -0.09 2.25 (3)

-0.39 3.88 (8) 3.89 -0.02 3.64 (5) 3.65 -0.02 3.08 (3)

-0.27 3.81 (8) 3.36 0.45 3.69 (5) 3.43 0.26 2.83 (3)

-0.21 3.94 (8) 3.66 0.28 3.94 (5) 3.63 0.31 3.00 (3)

-0.12 3.75 (8) 3.88 -0.13 3.55 (5) 3.76 -0.21 3.00 (3)

-1.27 3.59 (8) 3.58 0.02 3.38 (5) 3.55 -0.17 3.25 (3)

-0.54 3.25 (8) 3.57 -0.32 3.45 (5) 3.68 -0.23 N/A

-0.01 3.93 (8) 3.93 0 3.80 (5) 3.72 0.08 3.17 (3)

-0.61 3.28 (8) 3.23 0.05 2.83 (5) 3.47 -0.64 3.83 (3)

0.17 3.86 (7) 3.84 0.02 3.61 (5) 3.66 -0.05 3.08 (3)

-0.22 3.75 (8) 3.63 0.12 3.55 (5) 3.47 0.08 2.58 (3)

0 3.98 (8) 3.9 0.07 3.79 (5) 3.97 -0.18 2.87 (3)

Difference Ed. Specialist (n) Comparison Difference Aide (n) Comparison Difference Support (n)

0 3.42 (3) 3.52 -0.11 3.83 (9) 3.89 -0.06 N/A

-0.13 3.08 (3) 3.57 -0.49 3.81 (9) 3.91 -0.1 N/A

-0.14 3.33 (3) 3.88 -0.55 3.75 (9) 3.59 0.16 N/A

-0.07 2.33 (3) 3.39 -1.06 3.45 (9) 3.41 0.04 N/A

0 3.00 (3) 3.74 -0.74 3.07 (9) 3.7 -0.63 N/A

-0.11 3.58 (3) 3.87 -0.29 3.78 (9) 3.68 0.1 N/A

0.36 3.71 (3) 4.01 -0.3 3.81 (9) 3.76 0.05 N/A

-0.65 2.83 (3) 3.69 -0.86 3.25 (9) 3.83 -0.59 N/A

-0.36 2.79 (3) 4.01 -1.22 3.39 (8) 4 -0.61 N/A

-0.22 2.58 (3) 3.49 -0.91 2.98 (9) 3.47 -0.49 N/A

-0.25 3.33 (3) 3.85 -0.52 3.51 (7) 3.87 -0.36 N/A

0.14 2.21 (3) 3.73 -1.52 3.61 (9) 3.58 0.03 N/A

-0.07 3.67 (3) 4.01 -0.34 3.90 (9) 4 -0.11 N/A

Difference Ed. Specialist (n) Comparison Difference Aide (n) Comparison Difference Support (n)

-0.07 3.65 (5) 3.67 -0.02 3.77 (4) 3.76 0.01 3.89 (7)

-0.45 3.50 (5) 3.75 -0.25 3.50 (4) 3.91 -0.41 3.75 (9)

-0.66 3.15 (5) 4.01 -0.86 3.42 (4) 3.52 -0.1 3.72 (7)



-0.26 3.15 (5) 3.5 -0.35 3.33 (4) 3.23 0.1 3.14 (7)

-0.46 3.40 (5) 3.93 -0.53 3.63 (4) 3.41 0.21 4.06 (7)

-0.92 3.35 (5) 3.8 -0.45 3.25 (4) 3.7 -0.45 3.36 (7)

-1 3.15 (5) 3.82 -0.67 3.63 (4) 3.42 0.2 3.89 (7)

-0.81 3.38 (5) 3.63 -0.26 3.35 (4) 3.67 -0.32 N/A

-0.55 3.65 (5) 3.92 -0.27 3.56 (4) 3.72 -0.16 4.18 (6)

-0.76 3.27 (5) 3.37 -0.11 3.46 (4) 3.45 0.01 3.81 (9)

-0.66 3.85 (5) 3.89 -0.04 3.31 (4) 3.8 -0.49 4.02 (7)

-0.46 3.40 (5) 3.62 -0.22 3.25 (4) 3.39 -0.14 3.32 (7)

-0.68 3.72 (5) 4.09 -0.37 3.60 (4) 3.8 -0.2 3.94 (8)

Difference Ed. Specialist (n) Comparison Difference Aide (n) Comparison Difference Support (n)

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

Difference Ed. Specialist (n) Comparison Difference Aide (n) Comparison Difference Support (n)

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A



Comparison Difference All Staff (n) Comparison Difference

3.75 0 3.61 (100) 3.57 0.03

3.82 -0.26 3.54 (109) 3.61 -0.07

3.74 -0.02 3.60 (103) 3.83 -0.23

3.48 -0.12 3.30 (101) 3.36 -0.05

3.82 0 3.49 (102) 3.67 -0.18

3.69 -0.27 3.59 (106) 3.84 -0.25

3.68 0.02 3.37 (97) 3.65 -0.29

N/A N/A 3.09 (81) 3.62 -0.52

3.84 0 3.66 (92) 3.85 -0.19

3.41 0.39 3.01 (105) 3.32 -0.31

3.69 0.03 3.62 (86) 3.77 -0.15

3.47 -0.12 3.43 (106) 3.61 -0.18

3.94 -0.14 3.77 (107) 3.94 -0.17

Comparison Difference All Staff (n) Comparison Difference

3.8 -0.39 3.51 (32) 3.58 -0.07

3.89 -1.64 3.47 (35) 3.58 -0.11

3.85 -0.77 3.52 (34) 3.81 -0.29

3.54 -0.7 3.30 (32) 3.33 -0.03

3.88 -0.88 3.54 (32) 3.63 -0.09

3.76 -0.76 3.67 (34) 3.88 -0.21

3.66 -0.41 2.96 (31) 3.56 -0.6

N/A N/A 3.16 (29) 3.61 -0.45

4.06 -0.89 3.76 (31) 3.85 -0.09

3.43 0.4 2.93 (34) 3.23 -0.3

3.97 -0.89 3.71 (26) 3.71 0

3.69 -1.1 3.42 (35) 3.6 -0.18

4.03 -1.16 3.76 (35) 3.86 -0.1

Comparison Difference All Staff (n) Comparison Difference

N/A N/A 3.64 (31) 3.53 0.11

N/A N/A 3.63 (31) 3.62 0

N/A N/A 3.83 (30) 3.84 -0.01

N/A N/A 3.36 (30) 3.33 0.03

N/A N/A 3.49 (30) 3.66 -0.17

N/A N/A 3.85 (31) 3.82 0.03

N/A N/A 4.02 (29) 3.84 0.18

N/A N/A 3.08 (27) 3.66 -0.58

N/A N/A 3.51 (28) 3.88 -0.37

N/A N/A 3.06 (30) 3.31 -0.25

N/A N/A 3.63 (26) 3.82 -0.19

N/A N/A 3.69 (31) 3.64 0.05

N/A N/A 3.95 (30) 3.96 0

Comparison Difference All Staff (n) Comparison Difference

3.71 0.18 3.55 (32) 3.54 0

3.81 -0.05 3.37 (35) 3.58 -0.21

3.55 0.17 3.34 (32) 3.83 -0.5



3.32 -0.17 3.10 (32) 3.3 -0.19

3.66 0.4 3.33 (32) 3.62 -0.28

3.54 -0.19 3.17 (33) 3.77 -0.6

3.46 0.43 3.15 (30) 3.68 -0.53

N/A N/A 2.98 (23) 3.67 -0.69

3.79 0.4 3.52 (28) 3.77 -0.24

3.22 0.59 2.92 (34) 3.24 -0.33

3.67 0.35 3.40 (28) 3.73 -0.33

3.2 0.12 3.14 (33) 3.52 -0.37

3.81 0.13 3.52 (34) 3.9 -0.38

Comparison Difference All Staff (n) Comparison Difference

N/A N/A 4.17 (3) N/A N/A

N/A N/A 4.50 (3) N/A N/A

N/A N/A 4.58 (3) N/A N/A

N/A N/A 4.42 (3) N/A N/A

N/A N/A 4.50 (3) N/A N/A

N/A N/A 4.25 (3) N/A N/A

N/A N/A 4.00 (3) N/A N/A

N/A N/A N/A N/A N/A

N/A N/A 4.58 (3) N/A N/A

N/A N/A 3.83 (3) N/A N/A

N/A N/A 4.50 (3) N/A N/A

N/A N/A 4.50 (3) N/A N/A

N/A N/A 4.87 (3) N/A N/A

Comparison Difference All Staff (n) Comparison Difference

N/A N/A 4.13 (5) N/A N/A

N/A N/A 4.06 (5) N/A N/A

N/A N/A 3.80 (5) N/A N/A

N/A N/A 3.45 (5) N/A N/A

N/A N/A 3.38 (5) N/A N/A

N/A N/A 3.68 (5) N/A N/A

N/A N/A 2.80 (5) N/A N/A

N/A N/A N/A N/A N/A

N/A N/A 3.91 (5) N/A N/A

N/A N/A 3.33 (5) N/A N/A

N/A N/A 3.69 (4) N/A N/A

N/A N/A 3.13 (5) N/A N/A

N/A N/A 3.78 (5) N/A N/A





 

 

 
 
 
 
 
 
March 26, 2019 
 
 
 
Steve Kolden, Administrator 
School District of Colby 
705 N. 2nd Street 
P.O. Box 139 
Colby, WI 54421-0139 
 
Dear Mr. Kolden: 
 
 
 Enclosed is an engagement letter for the fiscal year ending June 30, 2019.  Please review the letter and 
return to us when signed.  
  
 Feel free to call should there be questions. 
 
 
Sincerely, 
 

 
 
Carrie Leonard, CPA 
 
Enclosure 
 
 
 
 
 



 

 

 
 
 
March 26, 2019 
 
 
To the Board of Education and District Administrator 
School District of Colby 
705 N. 2nd Street 
P.O. Box 139 
Colby, WI 54421-0139 
 

 We are pleased to confirm our understanding of the services we are to provide the School District of 
Colby for the year ended June 30, 2019.  We will audit the financial statements of the governmental activities, 
each major fund, and the aggregate remaining fund information, including the related notes to the financial 
statements, which collectively comprise the basic financial statements, of the School District of Colby as of and 
for the year ended June 30, 2019.  Accounting standards generally accepted in the United States of America 
provide for certain required supplementary information (RSI), such as management’s discussion and analysis 
(MD&A), to supplement the School District of Colby’s basic financial statements.  Such information, although 
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context.  As part of our engagement, we will apply certain 
limited procedures to the School District of Colby’s RSI in accordance with auditing standards generally 
accepted in the United States of America.  These limited procedures will consist of inquiries of management 
regarding the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements.  We will not express an opinion or provide any assurance on 
the information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance.  The following RSI is required by generally accepted accounting principles 
and will be subjected to certain limited procedures, but will not be audited: 

 
1. Budgetary Information 
2. Schedule of Changes in the District’s Total OPEB Liability and Related Ratios 
3. Wisconsin Retirement System Schedules 
 
 We have also been engaged to report on supplementary information other than RSI that accompanies 

the School District of Colby’s financial statements. We will subject the following supplementary information 
to the auditing procedures applied in our audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America and we 
will provide an opinion on it in relation to the financial statements as a whole, in a report combined with our 
auditor’s report on the financial statements: 
 

1. Combining and Individual Fund Financial Statements 
2. Schedules of Awards 
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Reports 

The auditor shall submit to the District’s school board the following reports, with copies of each for 
transmittal to the Department of Public Instruction and other agencies as required: 
 

a) Auditor’s report on the District’s financial statements prepared according to Generally Accepted 
Accounting Principles as promulgated by the Governmental Accounting Standards Board, as of, and 
for the year ended June 30, 2019, with supplemental information as required by the Department of 
Public Instruction or requested by the District. 

 
b) Financial audit statement for the year ended June 30, 2019, as required by the Department of Public 

Instruction. 
 

c) Management letter, commenting on material weaknesses in internal control and identifying possible 
noncompliance with finance-related legal provisions with appropriate recommendations. 

 
d) Federal program audit reports and schedules, as required. 

 
e) State program audit reports and schedules, as required. 

 
f) Membership audit report, as required by the Department of Public Instruction. 

 
Audit Objectives 

The objective of our audit is the expression of opinions as to whether your financial statements are 
fairly presented, in all material respects, in conformity with U.S. generally accepted accounting principles and 
to report on the fairness of the supplementary information referred to in the second paragraph when considered 
in relation to the financial statements as a whole.  The objective also includes reporting on: 
 

• Internal control related to the financial statements and compliance with provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a material 
effect on the financial statements in accordance with Government Auditing Standards. 

 
• Internal control related to major programs and an opinion (or disclaimer of opinion) on 

compliance with federal and state statutes, regulations, and the terms and conditions of federal 
and state awards that could have a direct and material effect on each major program in 
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance) and State Single Audit Guidelines. 

 
The Government Auditing Standards report on internal control over financial reporting and on 

compliance and other matters will include a paragraph that states (1) that the purpose of  the report is solely to 
describe the scope of testing of internal control and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of the entity’s internal control or on compliance, and (2) that the report 
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the 
entity’s internal control and compliance.  The Uniform Guidance and State Single Audit Guidelines report on 
internal control over compliance will include a paragraph that states that the purpose of the report on internal 
control over compliance is solely to describe the scope of testing of internal control over compliance and the 
results of that testing based on the requirements of the Uniform Guidance and State Single Audit Guidelines.  
Both reports will state that the report is not suitable for any other purpose.   
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Audit Objectives (Continued) 

Our audit will be conducted in accordance with auditing standards generally accepted in the United 
States of America; the standards for financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States; the Single Audit Act Amendments of 1996; the provisions of the 
Uniform Guidance; and State Single Audit Guidelines, and will include tests of accounting records, a 
determination of major program(s) in accordance with the Uniform Guidance and State Single Audit 
Guidelines, and other procedures we consider necessary to enable us to express such opinions.  We will issue 
written reports upon completion of our Single Audit.  Our reports will be addressed to the Board of Education 
of the School District of Colby.  We cannot provide assurance that unmodified opinions will be expressed.  
Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-matter or 
other-matter paragraphs.  If our opinions are other than unmodified, we will discuss the reasons with you in 
advance.  If, for any reason, we are unable to complete the audit or are unable to form or have not formed 
opinions, we may decline to express opinions or to issue reports, or may withdraw from this engagement.  The 
District recognizes it has the responsibility to correct any deficiency which results in a modification or 
disclaimer of opinion. 
 
Audit Procedures – General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested.  An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements.  We will plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement, whether from 
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or 
governmental regulations that are attributable to the government or to acts by management or employees acting 
on behalf of the government.  Because the determination of abuse is subjective, Government Auditing 
Standards do not expect auditors to provide reasonable assurance of detecting abuse. 

 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal 

control, and because we will not perform a detailed examination of all transactions, there is a risk that material 
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly 
planned and performed in accordance with U.S. generally accepted auditing standards and Government 
Auditing Standards.  In addition, an audit is not designed to detect immaterial misstatements or violations of 
laws or governmental regulations that do not have a direct and material effect on the financial statements or 
major programs.  However, we will inform the appropriate level of management of any material errors or any 
fraudulent financial reporting or misappropriation of assets that come to our attention.  We will also inform the 
appropriate level of management of any violations of laws or governmental regulations that come to our 
attention, unless clearly inconsequential, and of any material abuse that comes to our attention.  We will 
include such matters in the reports required for a Single Audit.  Our responsibility as auditors is limited to the 
period covered by our audit and does not extend to any later periods for which we are not engaged as auditors. 
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Audit Procedures – General (Continued) 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include tests of the physical existence of inventories, and direct confirmation of receivables 
and certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors, 
and financial institutions.  We may request written representations from your attorneys as part of the 
engagement, and they may bill you for responding to this inquiry.  At the conclusion of our audit, we will 
require certain written representations from you about your responsibilities for the financial statements; 
schedules of expenditures of federal and state awards; federal and state awards programs; compliance with 
laws, regulations, contracts, and grant agreements; and other responsibilities required by generally accepted 
auditing standards. 
 
Audit Procedures – Internal Controls 

Our audit will include obtaining an understanding of the government and its environment, including 
internal control, sufficient to assess the risks of material misstatement of the financial statements and to design 
the nature, timing, and extent of further audit procedures.  Tests of controls may be performed to test the 
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that are 
material to the financial statements and to preventing and detecting misstatements resulting from illegal acts 
and other noncompliance matters that have a direct and material effect on the financial statements.  Our tests, if 
performed, will be less in scope than would be necessary to render an opinion on internal control and, 
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government 
Auditing Standards. 
 

As required by the Uniform Guidance and State Single Audit Guidelines, we will perform tests of 
controls over compliance to evaluate the effectiveness of the design and operation of controls that we consider 
relevant to preventing or detecting material noncompliance with compliance requirements applicable to each 
major federal or state award program.  However, our tests will be less in scope than would be necessary to 
render an opinion on those controls and, accordingly, no opinion will be expressed in our report on internal 
control issued pursuant to the Uniform Guidance and State Single Audit Guidelines. 

 
An audit is not designed to provide assurance on internal control or to identify significant deficiencies 

or material weaknesses.  Accordingly, we will express no such opinion.  However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards, Government Auditing Standards, the 
Uniform Guidance, and State Single Audit Guidelines. 
 
Audit Procedures – Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the School District of Colby’s compliance with provisions of applicable 
laws, regulations, contracts, and agreements, including grant agreements.  However, the objective of those 
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion in 
our report on compliance issued pursuant to Government Auditing Standards. 



 

 

 
School District of Colby 
Page 5 
 
Audit Procedures – Compliance (Continued) 

The Uniform Guidance and State Single Audit Guidelines requires that we also plan and perform the 
audit to obtain reasonable assurance about whether the auditee has complied with federal and state statutes, 
regulations, and the terms and conditions of federal and state awards applicable to major programs.  Our 
procedures will consist of tests of transactions and other applicable procedures described in the OMB 
Compliance Supplement and State Single Audit Guidelines for the types of compliance requirements that could 
have a direct and material effect of each of the School District of Colby’s major programs.  The purpose of 
those procedures will be to express an opinion on the School District of Colby’s compliance with requirements 
applicable to each of its major programs in our report on compliance issued pursuant to the Uniform Guidance 
and State Single Audit Guidelines. 
 
Other Services 

We will also assist in preparing the financial statements, schedules of expenditures of federal and state 
awards, and related notes of the School District of Colby in conformity with U.S. generally accepted 
accounting principles, the Uniform Guidance, and State Single Audit Guidelines, based on information 
provided by you.  These nonaudit services do not constitute an audit under Government Auditing Standards 
and such services will not be conducted in accordance with Government Auditing Standards.  We will perform 
the services in accordance with applicable professional standards.  The other services are limited to the 
financial statements, schedules of expenditures of federal and state awards, and related notes services 
previously defined.  We, in our sole professional judgment, reserve the right to refuse to perform any procedure 
or take any action that could be construed as assuming management responsibilities. 
 
Management Responsibilities 

Management is responsible for (1) designing, implementing, establishing, and maintaining effective 
internal controls relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error, including internal controls over federal and state awards, 
and for evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are 
met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance that government 
programs are administered in compliance with compliance requirements; and (4) ensuring that management 
and financial information is reliable and properly reported.  Management is also responsible for implementing 
systems designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements.  
You are also responsible for the selection and application of accounting principles; for the preparation and fair 
presentation of the financial statements, schedules of expenditures of federal and state awards, and all 
accompanying information in conformity with U.S. generally accepted accounting principles; and for 
compliance with applicable laws and regulations (including federal and state statutes) and the provisions of 
contracts and grant agreements (including award agreements).  Your responsibilities also include identifying 
significant contractor relationships in which the contractor has responsibility for program compliance and for 
the accuracy and completeness of that information.   

 
Management is also responsible for making all financial records and related information available to us 

and for the accuracy and completeness of that information.  You are also responsible for providing us with    
(1) access to all information of which you are aware that is relevant to the preparation and fair presentation of 
the financial statements, (2) access to personnel, accounts, books, records, supporting documentation, and other 
information as needed to perform an audit under the Uniform Guidance, and State Single Audit Guidelines, (3) 
additional information that we may request for the purpose of the audit, and (4) unrestricted access to persons 
within the government from whom we determine it necessary to obtain audit evidence. 
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Management Responsibilities (Continued) 

Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, 
both individually and in the aggregate, to the financial statements taken as a whole. 

 
You are responsible for the design and implementation of programs and controls to prevent and detect 

fraud, and for informing us about all known or suspected fraud affecting the government involving                  
(1) management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements.  Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the government received in communications 
from employees, former employees, grantors, regulators, or others.  In addition, you are responsible for 
identifying and ensuring that the government complies with applicable laws, regulations, contracts, agreements, 
and grants.  Management is also responsible for taking timely and appropriate steps to remedy fraud and 
noncompliance with provisions of laws, regulations, contracts, and grant agreements, or abuse that we report.  
Additionally, as required by the Uniform Guidance and the State Single Audit Guidelines, it is management’s 
responsibility to evaluate and monitor noncompliance with federal  and state statutes, regulations, and the terms 
and conditions of federal and state awards; take prompt action when instances of noncompliance are identified 
including noncompliance identified in audit findings; promptly follow up and take corrective action on 
reported audit findings; and prepare a summary schedule of prior audit findings and a separate corrective action 
plan.  
 

You are responsible for identifying all federal and state awards received and understanding and 
complying with the compliance requirements and for the preparation of the schedules of expenditures of 
federal and state awards (including notes and noncash assistance received) in conformity with the Uniform 
Guidance and the State Single Audit Guidelines.  You agree to include our report on the schedules of 
expenditures of federal and state awards in any document that contains and indicates that we have reported on 
the schedules of expenditures of federal and state awards.  You also agree to include the audited financial 
statements with any presentation of the schedules of expenditures of federal and state awards that includes our 
report thereon.  Your responsibilities include acknowledging to us in the written representation letter that      
(1) you are responsible for presentation of the schedules of expenditures of federal and state awards in 
accordance with the Uniform Guidance and the State Single Audit Guidelines; (2) you believe the schedules of 
expenditures of federal and state awards, including their form and content, are stated fairly in accordance with 
the Uniform Guidance and the State Single Audit Guidelines; (3) the methods of measurement or presentation 
have not changed from those used in the prior period (or, if they have changed, the reasons for such changes); 
and (4) you have disclosed to us any significant assumptions or interpretations underlying the measurement or 
presentation of the schedules of expenditures of federal and state awards. 
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Management Responsibilities (Continued) 

You are also responsible for the preparation of the other supplementary information, which we have 
been engaged to report on, in conformity with U.S. generally accepted accounting principles.  You agree to 
include our report on the supplementary information in any document that contains and indicates that we have 
reported on, the supplementary information.  You also agree to include the audited financial statements with 
any presentation of the supplementary information that includes our report thereon.  Your responsibilities 
include acknowledging to us in the written representation letter that (1) you are responsible for presentation of 
the supplementary information in accordance with GAAP; (2) you believe the supplementary information, 
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement 
or presentation have not changed from those used in the prior period (or, if they have changed, the reasons for 
such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying the 
measurement or presentation of the supplementary information. 

 
Management is responsible for establishing and maintaining a process for tracking the status of audit 

findings and recommendations.  Management is also responsible for identifying and providing report copies of 
previous financial audits, attestation engagements, performance audits, or other studies related to the objectives 
discussed in the Audit Objectives section of this letter.  This responsibility includes relaying to us corrective 
actions taken to address significant findings and recommendations resulting from those audits, attestation 
engagements, performance audits, or studies.  You are also responsible for providing management’s views on 
our current findings, conclusions, and recommendations, as well as your planned corrective actions, for the 
report, and for the timing and format for providing that information. 

 
With regard to the electronic dissemination of audited financial statements, including financial 

statements published electronically on your website, you understand that electronic sites are a means to 
distribute information and, therefore, we are not required to read the information contained in these sites or to 
consider the consistency of other information in the electronic site with the original document. 

 
You agree to assume all management responsibilities relating to the financial statements, schedules of 

expenditures of federal and state awards, related notes, and any other nonaudit services we provide.  You will 
be required to acknowledge in the management representation letter our assistance with preparation of the 
financial statements, schedules of expenditures of federal and state awards, and related notes and that you have 
reviewed and approved the financial statements, schedules of expenditures of federal and state awards, and 
related notes prior to their issuance and have accepted responsibility for them.  Further, you agree to oversee 
the nonaudit services by designating an individual, preferably from senior management, with suitable skill, 
knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility for 
them.  It is our understanding that the individual assigned this responsibility is the District Administrator. 
 
Engagement Administration, Fees and Other 

We understand that your employees will prepare all cash or other confirmations we request and will 
locate any documents selected by us for testing. 
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Engagement Administration, Fees and Other (Continued) 

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection 
Form that summarizes our audit findings.  It is management’s responsibility to electronically submit the 
reporting package (including financial statements, schedule of expenditures of federal awards, summary 
schedule of prior audit findings, auditor’s reports, and corrective action plan) along with the Data Collection 
Form to the federal audit clearinghouse.  We will coordinate with you the electronic submission and 
certification.  The Data Collection Form and the reporting package must be submitted within the earlier of 30 
days after receipt of the auditor’s reports or nine months after the end of the audit period. 

 
We will provide copies of our reports to the District; however, management is responsible for 

distribution of the reports and the financial statements.  Unless restricted by law or regulation, or containing 
privileged and confidential information, copies of our reports are to be made available for public inspection. 

 
The audit documentation for this engagement is the property of Johnson Block & Company, Inc. and 

constitutes confidential information.  However, subject to applicable laws and regulations, audit documentation 
and appropriate individuals will be made available upon request and in a timely manner to the Department of 
Public Instruction or U.S. Department of Education, or its designee, a federal agency providing direct or 
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to 
resolve audit findings, or to carry out oversight responsibilities.  We will notify you of any such request.  If 
requested, access to such audit documentation will be provided under the supervision of Johnson Block & 
Company, Inc. personnel.  Furthermore, upon request, we may provide copies of selected audit documentation 
to the aforementioned parties.  These parties may intend, or decide, to distribute the copies or information 
contained therein to others, including other governmental agencies. 

 
The audit documentation for this engagement will be retained for a minimum of five years after the 

report release or for any additional period requested by the Department of Public Instruction or U.S. 
Department of Education.  If we are aware that a federal awarding agency, pass-through entity, or auditee is 
contesting an audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to 
destroying the audit documentation.  The auditor shall notify the Board of Education of any such inquiries or 
requests and of the auditor’s reply thereto. 
 

Carrie Leonard is the engagement partner and is responsible for supervising the engagement and 
signing the reports or authorizing another individual to sign them. 
 

The auditor proposes the not-to-exceed fee for the audit and reports will range from $7,600 - $8,600 
plus out-of-pocket costs (such as report production, word processing, postage, travel, copies, telephone, etc.). If 
a single audit report is required, the fee will range from $1,500 - $2,300.  Accounting services necessary to 
comply with GASB 34 reporting requirements will be billed at our standard hourly rates.  We estimate these 
charges will range from $1,275 - $1,950 for your school district.  Our standard hourly rates vary according to 
the degree of responsibility involved and the experience level of the personnel assigned to your audit, the 
difficulty of the assignment and the amount of risk and responsibility involved.  Our invoices for these fees will 
be rendered each month as work progresses and are payable on presentation.  In accordance with our firm 
policies, work may be suspended if your account becomes 90 days or more overdue and may not be resumed 
until your account is paid in full.  If we elect to terminate our services for nonpayment, our engagement will be 
deemed to have been completed even if we have not completed our report.  You will be obligated to 
compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date of 
termination.   
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Engagement Administration, Fees and Other (Continued) 

The above fees are based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances will not be encountered during the audit.  If significant additional time is necessary, 
we will discuss it with you and arrive at a new fee estimate before we incur the additional costs. 
 
 Fees for implementation of any new GASB Standards will be billed at our standard hourly rates. 
 

Fees for assistance with DPI specific audit requests including annual report reconciliation, Form 1506 
attestation and transportation compliance, GASB 68 reporting requirement, as well as any other additional 
services and compliance with changes in auditing standards will also be billed at our regular hourly rates. 

 
Nonattest and Other Services 

Prior to or as part of our audit engagement, it may be necessary for us to perform certain nonattest 
services including, but not limited to, preparing drafts of your financial statements and proposing general, 
adjusting, or correcting journal entries to your financial statements.  We will not perform any management 
functions or make management decisions on your behalf with respect to any nonattest services we provide.  In 
connection with our performance of any nonattest services, you agree that you will: 

 
• Continue to make all management decisions and perform all management functions including 

approving all journal entries and general ledger classifications when they are submitted to 
you. 

• Designate employee(s) with suitable skill, knowledge, and/or experience, preferably within 
senior management, to oversee the services we perform. 

• Evaluate the adequacy and results of the nonattest services we perform. 
• Accept responsibility for the results of our nonattest services. 
• Establish and maintain internal controls, including monitoring ongoing activities related to the 

nonattest function. 
 

We appreciate the opportunity to be of service to the School District of Colby and believe this letter 
accurately summarizes the significant terms of our engagement.  If you have any questions, please let us know. 
If you agree with the terms of our engagement as described in this letter, please sign the letter and return it to 
us. 
 
Very truly yours, 

 
Johnson Block & Company, Inc. 
 
RESPONSE: This letter correctly sets forth the understanding of the School District of Colby. 
 
By: ___________________________________________________ 
 School District Administrator 
 
By: ___________________________________________________ 
 School District Clerk 
 
Date: ___________________________________________________ 
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 Wage Schedule 
 

NON-EXEMPT(HOURLY) STAFF 

NOVICE PAY/ BASE PAY 

 

Novice pay is the starting hourly rate.  After six months of employment and a performance 

evaluation by the immediate supervisor indicating knowledge of tasks, training opportunities, 

and performance satisfaction, a recommendation can be made for a raise to base pay. 

 

Reduced Benefit option allows an employee to voluntarily elect to receive a higher wage in lieu 

of reduced benefits as identified in Handbook, Part III 

 

Benefit Opt Out option allows employees to voluntarily elect to receive a higher wage in lieu of 

benefits as identified in Handbook, Part III 

 

 
 

 

 

Employee Group Novice Pay Base Pay Reduced 

Benefit 

Option 

Benefit Opt 

Out 

Maintenance 

Custodians 

Housekeeping 

$15.00 

$12.00 

$10.00 

$15.25 

$12.25 

$10.25 

$18.25 

$15.25 

$13.25 

$22.25 

$19.25 

$17.25 

Food Service – 

Cooks 

$10.10 $10.35 $14.50 $19.25 

Food Service – 

Computer/Server 

$9.25 $9.50 $13.75 $18.00 

Instructional 

Aides 

$10.10 $10.35 $14.50 $19.25 

Media Aides $10.20 $10.45 $14.60 $19.35 

Secretaries $10.20 $10.45 $14.60 

 

$19.00 
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EMPLOYEE EMERGENCY SICK LEAVE POOL 
 

Background 
Several employees have expressed concern over the years about how to assist those employees who 

incur major health problems.  Frequently these employees exhaust available sick leave before long-

term disability thresholds are activated (60 days).  Compassion toward coworkers stricken by such 

circumstances prompted the request to design a mechanism to establish an emergency sick leave pool 

to assist in such cases.  Discussions with the Colby Education Association, Colby Board of Education 

Personnel Committee and representative administrators and support staff have developed the 

following proposal. 

 

Establishing the Emergency Sick Leave Pool 
Annually by October 1 Employees of the School District of Colby may designate that a contribution 

of from one or five sick days from any employee’s personal sick leave account may be allocated to 

the District’s Emergency Sick Leave Pool.  By this donation, the employee relinquishes any and all 

subsequent claims to the sick days being designated to the District Emergency Sick Leave Pool.  All 

employees are eligible to donate days to the Emergency Sick Leave Pool and all employees will be 

eligible to access sick days from the Emergency Sick Leave Pool whenever they may qualify. 

 

All employee contributors will sign a statement stipulating their voluntary contribution of one to five 

days to the Emergency Sick Leave Pool for the designated school year, and acknowledging that each 

day contributed is surrendered with full knowledge of the post-retirement benefit value and impact.   

 

The days contributed to the pool will remain available for employees’ emergency use and the pool of 

unused sick days available for emergency use by employees will be carried to the subsequent year.   

If, upon evaluation and recommendation by the Emergency Sick Leave Pool Review Committee, the 

number of sick days available within the pool is deemed adequate for the school year, the 

Superintendent may declare a moratorium on contributions to the sick leave pool until such time as 

the unused sick days are depleted and a new contribution period is warranted.   

 

The District’s Administrative Assistant – Payroll maintains all employees’ sick leave records and will 

also manage record keeping for the District’s Emergency Sick Leave Pool.  Annually by October 1, 

the Administrative Assistant-Payroll will report the number of accumulated days in the Emergency 

Sick Leave Pool to the District Comptroller. 

 

If, during the course of the school year the Emergency Sick Leave Pool is depleted [no  additional 

sick days are available for employees’ emergency use], the Superintendent may declare a two-week 

period whereby employees who desire to contribute to the pool again may certify one additional day 

as a contribution to the Emergency Sick Leave Pool for the current school year. 
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Accessing Sick Days from the Emergency Sick Leave Pool 
When an employee is diagnosed with an illness or undergoes any accident, operation, or emergency 

circumstance for which sick leave would apply (excluding child rearing leave, unless other 

extenuating medical conditions are present) and for which the employee would be necessarily away 

from job tasks for ten days or more, the employee [or his designee] may make application for 

emergency sick leave days to the Superintendent who will forward this request to a meeting of the 

Emergency Sick Leave Pool Review Committee.   

 

The person requesting days from the Emergency Sick Leave Pool must stipulate that all other 

leaves—personal leave, applicable emergency leave, and sick leave—will have been exhausted by 

the date for which the emergency sick leave pool days are requested. 

 

Emergency Sick Leave Pool Review Committee 
The Committee will consist of three members, including one representative from the Colby 

Education Association appointed by the organization’s President, one support staff member 

appointed by the Superintendent, one principal appointed by the Superintendent, and the School 

District Comptroller, who will chair the Review Committee’s deliberations. 

 

The Emergency Sick Leave Pool Review Committee may allocate days from the Emergency Sick 

Leave Pool as requested by the employee until the employee qualifies for the District’s long-term 

disability insurance.  

 

The Review Committee will oversee all allocations of sick days from the Emergency Sick Leave 

Pool.   

 

Appeal of Decisions Made by the Sick Leave Pool Review Committee 
Appeals to decisions of the Emergency Sick Leave Pool Review Committee may be made only to the 

Board of Education’s Personnel Committee in accordance with the District’s normal due process 

timelines. 

 

 

CROSS REFERENCE: Policy #532.3 – Leaves and Absences 

 Employee Handbook Part I, Section 9.09 
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